Notes from January 13, 2012 
Fallsmead PTA and Administration Meeting 
regarding Overtime Sports Program (OTS):

· We are all very sorry that Overtime Sports has to be cancelled. It has been a huge success and very highly regarded by parents, staff and administration. 
· Mrs. Silverstein asked parents who were present what they hoped to gain from the meeting—the following were noted as responses:
· Students love OTS, provides opportunity for physical activity; on site; inexpensive; make friends
· Would like to know reason for the decision; is there an appeal process
· Want to understand the policy better
· Make us aware that program was welcoming to children with special needs
· Would like a way to talk to the children about this situation-teachable moment.
· Mrs. Silverstein expressed her disappointment about ending such a successful program
· The Principal relayed how she came to know about the situation from the previous principal and that he had previously gotten permission to continue the program through the PTA.
· Mrs. Silverstein learned about recent decisions through a news report in the Washington Post about another school that has recently had an almost identical situation which resulted in their after school program being closed. In the other school’s case, the community was also upset and brought the issue to the Ethics Committee of the BOE for further consideration.  As recently as last week, December 22, 2012, the BOE sent a memo to the principal of that school and upheld their decision that the before and after school sports programs violated the policy because the employee was gaining financially from the students in his school. . 
· Principal Silverstein presented the difference between a policy and regulation and provided information regarding the MCPS policy and regulations involved in this case.
· The Fallsmead Administration spoke to –Mrs. Magazine, Community Superintendent, the Director of School Performance, and the BOE Ethics Committee representative hoping to allow our program to continue even though it was clear that our program was almost identical to the program that was written about in the Washington Post.  
· Once we were told our program couldn’t continue, Mrs. Silverstein spoke to Mrs. Rabinowitz, Mrs. Hertzler, and Mrs. Goode about the situation. The PTA board and administration sent emails and Connect ED messages to all parents on January 6th because the winter session of Overtime Sports was due to start the following week. 
· Mrs. Silverstein explained that the policy stems from the rule that states, “employees may not engage in any employment that would in any way conflict with assigned duties,” and “employees may not intentionally use the prestige of their office for their own economic benefit or that of another “ (Policy BBB, Ethics). Mrs. Silverstein explained how this could be interpreted this way and that the decision recently in the other school considered the PE teacher in the same light as any other employee who tutors or makes money from the students in the school.  Mrs. Silverstein explained that the board released their decision, cited in a letter why this is an ethics violations. The memo also cited historical examples of similar conflicts. 
· The consequence for violation of the policy can be termination-policy bottom of page 12 item 7, “constitute grounds for remove from office, discipline or other personnel action.”
· Mr. Reid explained that he understood the policy and regulation and was in favor of us following it. He recommended that parents who are so inclined can find a way to argue this interpretation of the regulation, but not to push Mr. Reid’s program right now. 
· BOE said teachers can swap schools if the timing is correct. 
· Our teacher duty day is until 3:45 p.m.
· There are after school positions where employee is paid a small stipend, and coaches are paid by MCPS as well, this is different.
· PTA insurance would not allow an after school sports program. It has to be a private company such as the other programs we have after school. 
· Parent suggested we hire someone from Frost or Wootton. Discussion followed about the huge difference in elementary and secondary curriculum.
· Mr. Reid knows a PE teacher who is interested but cannot come until around 4:00. Parents didn’t feel this would work.
· Parents would prefer someone that the students and parents know.
· Mrs. Magazine spoke about her latest research to come up with a viable alternative for the school:
· Some of the existing programs are not filled that would provide physical activity for the students;
· Exploring alternatives: 2 good options working on—city of Rockville proposal and Kidsco;
· Both options willing to look at creating a similar program to what Mr. Reid had-same grades, same days, same price range;
· Mrs. Silverstein thanked Mrs. Magazine for her quick work on this issue and asked the participants what their preferences would be for a new program:
· After school is preferred to 4:00 p.m.
· Kidsco may be able to start very soon
· Hire a teacher for next year if poosible
· Logistics; Room reservation
· Thanks to Mr. Reid, to parents, to the PTA
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